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MEMORANDUM FOR31 Deputy Direetor (Intelligence)
THRU2 Deputy Lirector (Suppert)
SHBIECT Capabilities of the Offiee of Tralning

1. The purpose of this papar is to outlins, for your informationm,
the capability of the Office of Trainming to meet your training require-
ments &s it sdjusts to the situation resulting from the celling placed
on personnel streagth on 31 July 1955,

2. Sufficient time has now elapsed to show that, in general,
OTH will be able %0 continue to provide treining at the current level,
However, because certain essential activities of OIR were understaffed
in July 1955, some internal reallocation of positions and personnel
has become necsasary, resulting in s reduction of a few programe
appearing to be of relstively low priority.

3. The staff of tke Heading Improvement Program is being reduced
from six persoms %o two, with a corresponding reduction ln capablility
to provide imstruction in this fleld.

k. UT# plens for 1956 called for expeansion of ite management and
supervisory training courses to mest the rupidly inecreasing specific
requirements for this type of imstruction. A substantisl expsnsion of
1ts capability o comcuct language snd area traimning was also intemded,
to serve the srowing rscognition of the need for such training. These
plans, however, are currenily in abeyance,

5. (TR believes it to be in the best interest of the Agenqy %o
continue the publication of the momogreph seriss, "Studies im Intelli-
sence,” and plans to do so. The eventual fate of this program ls
undetermined, bowever, as no slots have ever besn allocated o it.

6. Fequests for new courses and for epecial or tulorial treining
will be sarefully comsidered, but strong justification will be neges~
sary, inssmuch as, in general, such activities can be underisken only
at the expense of existing ones,

7. ‘ihe quality of traiming will be maimtained, and sn attempt
will be mads to mest ll ressonabls requests., OTR is willing to modify
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and readjust its present aligmment within its ceiling as prioritles
and requirvements change, and expects to do so. Your commenis on
these proposed readjusiments would be appreciated.

SIGNED

Acting Dirac!r o! lr!ning
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